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INVESTIGATION REPORT FOR MISALIGN GLUING OF EMORI
HP01D2200 CARTON BOX

DIRECT CAUSE W1 -The required alignment of creasing line in the upper flap is uneven.

PROCESS /

MATERIAL W2 - Operator align straight the creasing in the upper flap, because it was facing to operator during
feeding of item in Gluing Conveyor.

UPPER FLAP

_ UPPER FLAP

NO GOOD GOOD
i W1 - Possible that the other Operator is not familiar or aware regarding the
JIRECT CAUSED Gluing alignment requirement for this item.
PROCESS /
MATERIAL W2 - The man power rotation in Manual Gluing for using Conveyor start last

December 2019.

CORRECTIVE ACTION PROCESS

> Put Nick mark as Pokayoke mark for the alignment of gluing.
PIC: Production Date: 200217 ( DONE )

> Orientation regarding the gluing alignment requirement for Emori D2200 Carton Box.
PIC: Production Date: 200217 ( DONE in Day Shift )
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